
LEADERSHIP COMPETENCY
DEVELOPMENT

hel lo@digitaldolphin +6010.  230 .  4750www.digitaldolphin.one

WHAT YOU’LL LEARN
DEFINE FUTURE-READY COMPETENCIES ALIGNED WITH YOUR ORGANISATION’S

STRATEGY.
APPLY COMPETENCY FRAMEWORKS TO ASSESS STRENGTHS AND GAPS.

USE TOOLS LIKE BEHAVIOURAL EVENT INTERVIEWING (BEI) AND 360° FEEDBACK TO
MEASURE OBSERVABLE BEHAVIOURS.

TRANSLATE COMPETENCIES INTO PRACTICAL LEADERSHIP BEHAVIOURS THAT DRIVE
TEAM PERFORMANCE.

BUILD A PERSONAL ROADMAP FOR CONTINUOUS DEVELOPMENT.

Building Capabil i t ies for
the Future

Strong leadership doesn’t happen by accident. It ’s built through
intentional development of the right skil ls,  behaviours, and
mindsets. 

Leadership Competency Development is about equipping leaders
not just for today’s challenges, but for the evolving demands of
tomorrow.

This program takes a human-centred approach to competencies.
Instead of treating them as abstract checklists, you’ll  experience
them as practical capabilities you can apply daily in
conversations, decisions, and team interactions. 

Leaders walk away not only knowing the competencies, but l iving
them in action.

KEY TAKEAWAY

Define future-ready competencies aligned with your
organisation’s strategy.

Build a personal roadmap for continuous development.

Translate competencies into practical leadership
behaviours that drive team performance.

Use tools l ike Behavioural Event Interviewing (BEI) and
360° feedback to measure observable behaviours.

Apply competency frameworks to assess strengths and
gaps.
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EXPECTED RESULTS

Clarity on the skills and behaviours that
matter most at each leadership level.

Leaders who demonstrate not just technical
ability, but influence, resilience, and
emotional intelligence.

Stronger alignment between individual
growth and organisational strategy.

Measurable progress through competency-
based evaluations.

Proof of Impact
Applied in multi-industry programs with banking, automotive, and hospitality leaders, this
approach has improved communication, increased cross-team collaboration, and
strengthened decision-making at both managerial and executive levels.
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Strategic Insight
Problem Solving & Innovation
Analytical Decision-Making

Execution & Results
Change & Adaptability
Driving Performance

Communication & Influence
Collaboration & Teamwork
Building Relationships

Self-Awareness & Growth
Ethics & Integrity
Resilience & Grit

Thinking

Doing

Relating

Being

 Competency
Wheel

What Makes This Different
Our approach bridges the gap between competency frameworks and real-world practice. By
combining experiential learning, coaching, and digital measurement tools, leaders don’t just
learn about competencies — they practice them, get feedback, and track their growth over
time.
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