
Turning Learning into
Measurable Growth
Leadership development should deliver
more than inspiration. It should deliver
results. 

MEASURING LEARNING
PROGRESS VIA LIVE
DASHBOARD

 DIGITAL-ENABLED TOOLS

Our Result-Based Development Programs are designed to track not
only participation, but real growth in the skil ls and behaviours that
matter most to your organisation.

Using live leadership dashboards, progress becomes visible at both
the individual and organisational level. 

Dimensions measured are customisable, ensuring alignment with
your unique priorities, from communication and leadership
behaviours to industry-specific competencies.

A result-based framework that links learning directly to
measurable outcomes.

KEY TAKEAWAY

Customised dimensions such as communication, leadership, and
functional competencies.

Integrated tracking across pre/post assessments, peer reviews,
action learning projects, and trainer evaluations.

Clear visualisation of progress through graphs, radar charts,
progress bars, and comparisons.

Role-based access: participants see their journey, HR and
leaders see cohort-level impact.
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Learning Performance Scorecard

Shows where participants performed above or below
the group median across key indicators.

Shows where participants performed above or below
the group median across key indicators.
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Cohort 1

 Attendance Rating

Highlights the top  participants ranked by
learning performance scores.

Highlights the top  participants ranked by
learning performance scores.
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L3 Action Learning

Compares participants’ ability to
apply learned skills in the workplace.

Compares participants’ ability to
apply learned skills in the workplace.

Highlights how different cohorts performed in
acquiring new knowledge and skills.

Highlights how different cohorts performed in
acquiring new knowledge and skills.

Highlights participants’ ability to apply
learning in real-time program simulations.

Highlights participants’ ability to apply
learning in real-time program simulations.

L2 Pre/Post Test L2 In Class Simulation

Cohort 2

Cohort 3

Proof of Impact
Applied in leadership journeys across multiple industries, this approach has
tracked thousands of learning data points, enabling organisations to strengthen
communication, sharpen leadership, and accelerate competency development
while proving tangible business outcomes.

LEARNING PROGRESS
 LIVE DASHBOARD

Transparent evidence of leadership growth
at the individual, team, and organisational
levels.

HR and  leaders gain data to make
succession and promotion decisions with
confidence.

Participants are motivated by seeing their
progress in real time.

Trainers and facilitators can adapt
programs dynamically based on live
feedback.

Organisations can clearly demonstrate ROI
from leadership development investments.

EXPECTED RESULTS

What Makes This Different
Unlike traditional training
evaluations, our result-based
programs integrate custom
metrics, live dashboards, and
experiential feedback loops. The
result is a leadership journey that is
both human-centred and data-
driven. Ensuring that development
is not only inspiring but also
accountable to business priorities.
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