HUMAN-CENTRED STRATEGY PROGRAM

DIGITAL-ENABLED
LEADERSHIP INSIGHTS

From Data to Decisions: Smarter
Leadership, Stronger Results.

Leadership decisions today carry high stakes. Relying only on gut
feel or past performance can leave organizations exposed to blind
spots, bias, and costly mistakes. Digital-enabled tools bring clarity,
consistency, and confidence to every stage of the leadership
pipeline.

By combining data-driven measurement, behavioral profiling, and
immersive simulations, organizations gain a multi-dimensional
view of their leaders:

e Competencies: The skills leaders demonstrate today
e Profiles: The behavioral styles that shape how they lead
e Simulations: How they perform when faced with real challenges

Together, these insights help HR and L&D Directors make decisions
that are fair, transparent, and strategically aligned—building
stronger leaders and future-ready organizations.




DIGITAL-ENABLED TOOLS

LEADERSHIP COMPETENCY
MEASUREMENT

o This provides objective evidence of how leaders

demonstrate critical skills in practice. Using 360-
degree feedback and targeted leadership tests,
organisations  gather insights from  multiple
perspectives for a fair, balanced, and scalable view
of leadership strengths and gaps.
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When to Use:

e To benchmark competencies across large groups

e To guide investment in targeted development initiatives
e To track individual development with clear data

LEADERSHIP PROFILE
ANALYSIS (DISC FLOW)

This helps leaders understand how their
behavioral style shapes their impact. Through
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collaboration, and decision-making. This
builds self-awareness, reduces friction in
teams, and strengthens influence across the
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When to Use: b

e To build self-awareness and adaptability

e To strengthen collaboration and communication

e To prepare leaders for roles requiring broader
influence

LEADERSHIP ASSESSMENT
CENTERS

This create day-in-the-life simulations that mirror the
pressures and responsibilities of higher-level roles. By
observing actual behavior, organizations gain the
most predictive and objective insight into leadership
QL | readiness. Beyond data, these simulations also create
breakthrough moments of development for leaders.

Business Insight

Presentation Skills

When to Use:

Leadership Skills e For high-stakes succession and promotion decisions

e To accelerate readiness of high-potential leaders

e To provide immersive, transformational development
experiences
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