LEADERSHIP SIMULATION

THE FORGOTTEN ISLAND

Every organisation is like a living ecosystem. Teams are asked to
grow with limited resources, adapt to constant change, and still
deliver results in the face of uncertainty. Yet too often, people
retreat into silos, compete instead of collaborate, or chase short-
term wins that undermine long-term success. The question is, can
your team rise above the chaos, build trust, and chart a path
forward together?

KEY TAKEAWAY

6' Discover how to collaborate under pressure and break
through silos.

Sharpen their negotiation and influence skills in real-time, high-stakes
exchanges.

Practice strategic thinking by weighing immediate needs against long-
term survival.

Strengthen their ability to make decisions with limited information and
high uncertainty.

Experience firsthand the power of trust, empathy, and alliances in
achieving lasting success.

Draw clear parallels between their choices and the everyday challenges
of organisational life.
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IMPACT-DRIVEN PROGRAM
WHAT IS THE FORGOTTEN ISLAND?

It is an intense and immersive leadership
simulation that drops you and your team into the
heart of an untamed world. Here, you become a
tribe with your own resources, ambitions, and
constraints. The island is rich with opportunity but
filled with challenges: rival tribes, scarce resources,
fragile alliances, and tough decisions. Every move
you make is a test of strategy, influence, and
teamwork.

THE MISSION

Your tribe’s destiny is in your hands. To survive and
thrive on The Forgotten Island, you must claim
territories, secure resources, trade wisely, and
negotiate fiercely. But success isn't just about what
your team can grab — it's about the relationships
you build, the risks you take, and the bigger vision
you pursue. Will you emerge as a trusted ally, a
powerful negotiator, or a dominant force? The
island will reveal the truth.

WHAT MAKES THIS DIFFERENT?

This is not a classroom lecture or a set of slides — it's an adventure you live. The
Forgotten Island surfaces authentic behaviours that no training manual can replicate.
Leaders emerge, conflicts flare, alliances shift — just like in the real workplace. And
when the simulation ends, a powerful debriefing connects the dots, turning the heat of
the island into lasting lessons about leadership, collaboration, and performance.

PROOF OF IMPACT

The Forgotten Island has already been experienced by more than 500
participants across industries. Time and again, leaders and teams walk away
with powerful insights, stronger connections, and practical strategies they can
immediately apply back at work. The simulation consistently delivers high
engagement and lasting impact — proving that learning through lived
experience creates the deepest transformation.
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